VAN BIBBER LAKE CONSERVANCY DISTRICT

4374 W County Rd 450 N - Greencastle, IN - 46135 - (765) 739-6671

Board of Directors Meeting AGENDA - Dec 13, 2025

Pledge of Allegiance
External Business

e SRF & USDA Funding
INTERNAL BUSINESS

1. Financial Report

2. Office Report

Water & Wastewater Superintendent — Jeremy and Doug
Marshal Report — Alan Driver Jr.
Board-Focused Task/Projects

Critical Tasks/Projects

1. Water Rate Study

2. Sewer Line Survey & Lot Assessment:

3. Silt

4. Infrasturcture Projects - on radar for 2026

Grants

Policy/Procedures

New Business
Open Forum (limited to 15 minutes)

Adjournment
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